Parish of Saints Joachim and Anne

Parish Council Minutes
Tuesday, June 2, 2015, 7:00 p.m.
Council Members Present: Father Peter Wittman, Father Erik Lundgren, Julie Bennett, Don Beno,
Anna Brekke, Mark Bury, Tom Dyrhaug, Brian Kane, Kathy Kupfer, Brian Luce, Roxanne Pieper,
Carter Sharp, Greg Stoks, John Weckman
Trustees: Fred Jurewicz, Dick Stoks
Absent: Marco Soto
Guests: Diane Lee, Julie Moran, and Bruce Doyle
Opening Prayer: Father Wittman
SACS Update: Diane Lee, Julie Moran, and Bruce Doyle
Diane shared a financial report that showed a revenue shortfall of 17% through the first ten months of
the fiscal year. This shortfall is largely due to reduced enrollment and the associated tuition.
Governance of SACS includes the President’s Advisory Council (PAC) which functions like the
Parish Council. In addition, SACS has a finance council, which is a sub-committee of the parish
Finance Council. This governance reflects SACS as a part of the parish rather than its own entity.
Kathy asked how information could be shared between the Parish Council and the PAC in support of
the council’s objective to ensure understanding of all parish activities. Diane suggested a PAC
member could be an ex-officio member of the Parish Council. PAC only meets four times per year
so this dual membership would be easy to manage.
Greg commented that the “engine of the school” is very dynamic and asked how the parish could
capitalize on this energy? Diane identified this as a question of unity. She noted that the staff is very
conscientious about reminding parents and parishioners of our one parish and its seamless
relationship with the school. The new management software will consolidate parish and school
finances and provide more transparency. This will allow more accurate reviews of space needs and
cost allocations, furthering the unity between parish and school.
Julie Moran described her 17 years as a SACS teacher. She noted the theme for the year is based on
an article entitled “Equipping Saints.” School curriculum is reviewed during the summer and is
posted on the website. SACS strives to be ahead of state standards. Once the curriculum review is
complete, the supporting materials are reviewed and modified as needed. Kathy asked if there are
specific Catholic Standards. Julie noted that educationally, SACS focuses on state standards. Diane
added that SACS follows the “Amazing Catholic School” program and “Catholic Identity” standards
provide input as well. For example, the school has focused on our patron saints Joachim and Anne,
especially through artwork. The middle school children also focus on prayer and service.
Diane and Julie provided the following SACS related facts and figures:
• Current K-8 enrollment is 651. This reflects ten families that moved out of the school. One
factor in this move was Shakopee Public School’s sixth grade center.
• Maximum K-8 student population is 850 plus 100 preschoolers.
• The ideal class size is 22 and the facility is designed for 25 students per class.
• Kindergarten enrollment declined previously, but this year’s enrollment is 71 students.
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Diane and Julie both noted a general enrollment decline and that tuition cost is cited as one factor by
parents. Kathy asked if the new businesses in town have spurred interest in the school. Julie
responded that this has not had an impact. Diane added that an investment in marketing and public
relations is needed. This marketing and public relations should be based on the GROW results.
Bruce Doyle spoke next and described how the school is a “Google School” with middle school
students (grades 6 to 8) using Chromebooks. Karen Penner has presented SACS’ use of technology
at multiple conferences. One example of technology-enabled learning involves teachers using online
surveys to engage students with their answers popping up on the smart board. Next year, digital
portfolios will be introduced to emphasize collaboration and organizational skills for the students.
Bruce noted the cost of Chromebooks is partially offset by grants.
Brian Kane asked about the focus on Common Core curriculum and its impacts to our Catholic
Identity. Diane responded that the Archdiocese schools’ office promoted this. This office has been
disbanded so the schools have more autonomy in how they implement Common Core.
Kathy closed and thanked Diane, Julie, and Bruce for updating the Parish Council.
Opening Comments: Father Wittman had no opening comments.
Approval of Minutes: Kathy Kupfer
Dick noted an omission in the April minutes. Specifically, the minutes did not mention Larry Link in
regards to the Saint Mary’s campus building project. There is no way to correct this oversight, so
Dick wanted to acknowledge Larry and his contributions in this meeting.
Brian Kane noted that the raffle tickets were not available at the end of May. The minutes reflecting
this were correct at the time.
Carter made a motion to approve the May minutes as printed. Greg seconded this motion. Motion
carried; minutes were approved.
Parish Communications: Kathy Kupfer
Kathy received a tribute from Deacon Bill regarding a long-standing parish volunteer. This tribute
generated discussion about how the parish could better identify and recognize volunteers. Tom
suggested we have a “Volunteer of the Month” and post in the bulletin and on the web. Anna noted
that SACs recognized volunteers at a special Mass. Council members agreed that volunteer
recognition is similar to welcoming and recognizing new members. It was noted that a subcommittee
was previously requested to explore and recommend ways we can welcome new members. It was
suggested that volunteer recognition be added to this sub-committee’s agenda.
Action: The subcommittee for new member recognition will include volunteer appreciation
in its work. Carter and Kathy volunteered to be part of this group, which includes Judy Rein
and Molly Dose. Julie noted this subcommittee could convene after the work of the parish
festivals is completed.
The council also noted that ushers are the first to welcome people as they enter to worship and should
be specifically trained in this area.
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Follow-up on St. Marks School Discussion: Greg Stoks
Tom met with Keith and Amy from Shakopee Community Assistance (SCA). They have a great
vision for SCA and how it can serve the community. One suggestion they had is to use the rectory
for transitional housing. Kathy noted SCA’s donated clothing is sorted and displayed in a small area.
If they used one of the classrooms, the process could be more efficient. They do like the clothing
near where Loaves and Fishes serves the meals, so more discussion will need to occur. Council
members agreed it would be beneficial to invite Keith and Amy to a future meeting to further discuss
their vision for the future.
Brian Kane spoke with a senior group that is currently using the Shakopee Community Center. They
have limited space at the center and may be interested in growing into the Saint Mark’s campus in the
future. Brian Luce asked how we could promote the use of Saint Mark’s facility given the current
“For Sale” listing. Dick responded that the current listing agreement expires in December 2015.
Any uses between now and then will need to be managed carefully. Father Wittman asked whether
the lack of fire sprinklers was an issue for the proposed uses. Fred and Dick responded that the
current uses do not require fire sprinklers.
Father Erik relayed that he had written a grant proposal related to senior health. His proposals
outlined the potential use of the Saint Mark’s campus for food packaging and the creation of a
community garden. The decision on awarding the $5K grant will be available by the end of June.
Action: Tom will work with Keith and Amy to place them on a future Parish Council agenda.
More discussion is needed regarding the potential of adding a senior center. The
subcommittee will continue to meet to add greater detail to the proposals and identify
associated costs and needs.
Parish Administrative Updates: Julie Bennett
• Financial Report: Julie presented the draft parish budget. The budget reflects a 2% decrease
in contribution revenue and a decrease in operating expenses driven primarily by decreases in
salaries/benefits expense and efficiencies with the accounting system merger. Greg and Brian
Kane suggested that the Parish Council have input into staffing decisions, as these are critical
to providing staff continuity and supporting parish initiatives. There was some discussion on
cost allocations and accounting practices between the parish and school. Julie noted that the
new software is helping to consolidate the managerial accounting of the departments. The
learning curve, however, is difficult at times. Brian Kane led a heartfelt thank you to Julie for
all the work she is doing. The final budget should be available for review at the June 30th
meeting.
• Buildings and grounds: Dick noted that estimates are being received for the new step
railings at Saint Mark’s campus. Julie added that proposals are being received for repairing
the ceiling and replacing the carpet at the Saint Mary’s campus.
• Other: The offer for the K-5 faith formation position was accepted by Kathleen Dieberger.
Kathleen will start in August.
Parish Festivals Update: Brian Kane and Carter Sharp
• Raffle tickets are at the printer. The Julifest and Marystown raffles are staggered. A Chevy
Cruze is the grand prize and will be raffled off separately. Many volunteers are in place but
more are needed.
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New Business: Kathy
• Kathy asked if the council wanted to remain at 12 members or reduce to 11. Discussion
ensued and the consensus was that membership should stay at 12. We received a number of
inquiries regarding potential council membership and of those who showed interest, four
people decided to advance in the process. The candidates are:
o
o
o
o

Patty Schmaltz: Previous council member and current PAC member
Nick Mabee: Parish website developer
Molly Dose: New parishioner and interested in getting involved
Tom Courchene: Recommended by Brian Kane

After discussion, council consensus was that Patty, Molly, and Tom would meet council
qualifications and be effective in this role. Due to his busy university schedule, Greg
suggested that Nick be invited to attend meetings as a Communication Specialist. He could
assist the council and parish and attend meetings as his student schedule allows. Kathy called
for a motion to invite Patty, Molly, and Tom as members and Nick as an ad hoc specialist.
Don seconded the motion and all voted in favor. Father Erik asked if a member of the
Finance Council should be a member of the Parish Council. Kathy noted this was previously
requested but challenging to find someone to attend both meetings. Kathy will revisit this
request with the Finance Council chair.
Action: Kathy will contact each of the four parishioners to discuss their new
membership and next steps. The new members will receive orientation prior to their
first meeting in September. The election of officers will occur at the June 30th meeting.
•
•
•

Kathy opened the discussion on what to do with the suggestion boxes in Saint Mary’s church,
Saint Mark’s church, and Marystown. Discussion ensued and the consensus was to remove
the physical suggestion boxes and replace with a website version.
Carter noted that scheduled reconciliation sessions have been starting late. Carter asked that
these be timelier so that all present can receive this sacrament.
Don requested that prayers for vocations be incorporated into the intentions more often.

Closing Prayer: Greg Stoks
Meeting was adjourned at 9:10 p.m.
Council members welcome any interested parishioners to attend parish council meetings at St.
Mark’s at 7:00 p.m. on the first Tuesday of the month.
June 30, 2015
August 2015: Summer break
Respectfully Submitted,
Mark G. Bury

4

